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Introduction

This inspection was carried out at no notice by one of Her Majesty’s Inspectors.
When Castleway was inspected in April 2010 it was judged to require special
measures because it was failing to give its pupils an adequate standard of education
and the person’s responsible for leading, managing or governing the school were not
demonstrating the capacity to secure the necessary improvement in the school. One
of Her Majesty’s Inspectors visited the school termly to check on its progress. This
inspection was the fourth monitoring inspection visit. During the course of the visit,
the inspector judged that the school was at least satisfactory in all areas and also
judged leaders were demonstrating capacity to secure further improvement. As a
result, the visit was deemed to be a section 5 inspection.

The inspector observed 12 lessons, scrutinised documents and pupils’ work and the
arrangements for safeguarding. Two joint observations were conducted with the
headteacher. The inspector met with members of the school council, the
headteacher, other members of staff, representatives of the governing body and the
local authority. Pupils’ behaviour and their work in lessons and around the school
were also observed. There were no questionnaires for parents and carers as this was
a scheduled monitoring visit. The school’s information, including minutes from
meetings of the parents’ forum and discussions with parent governors were used to
assess parental views of the school.

The inspector reviewed many aspects of the school’'s work. It looked in detail at a
number of key areas.

B The impact of initiatives to improve pupils’ attainment and their rates of
progress.

B The quality of teaching and its impact on pupils’ learning, particularly in
reading.

B The curriculum and how well it meets statutory requirements and the needs
and interests of learners.

B The capacity of leadership and management at all levels to sustain
improvements made since the previous inspection.

Information about the school

Castleway is a smaller than the average sized primary school. The majority of pupils
are White British. The proportion of pupils known to be eligible for free school meals
and those with a statement of special educational needs is well above average.
Substantial staffing changes took place in September 2011 with the appointment of a
new headteacher, three new class teachers and a teacher responsible for reading
interventions. The school has achieved the Basic Skills Quality Mark, Healthy School
status and the Activemark Award. The school is also a Fair Trade school.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3
The school's capacity for sustained improvement 3
Main findings

In accordance with section 13 (4) of the Education Act 2005, Her Majesty’s Chief
Inspector is of the opinion that the school no longer requires special measures.

Castleway provides a satisfactory standard of education for its pupils. Leaders and
managers at all levels, including the governing body, are now demonstrating
satisfactory capacity to make further improvements. This is because of the focused
drive for improvement and the school’s careful management of teaching and
learning. Increased capacity can also be seen in the substantial improvements made
to the school’'s curriculum, the accurate use of assessment information and the
adoption of tracking systems to monitor pupils’ progress. These have been used to
plan motivating and structured learning experiences which are better matched to
pupils’ learning needs, to identify underperformance and then provide appropriate
interventions to accelerate learning and raise attainment.

The headteacher has rigorously monitored the work of the school this term and has a
clear understanding of its strengths and weaknesses. She has worked with her senior
leadership team and the local authority to prioritise actions, provide appropriate
training and development and continue to move the school forward. The learning
environment has been enhanced and the school’s positive and calm atmosphere
creates a purposeful climate for learning. Expectations and aspirations have been
raised. Good care, guidance and support and effective classroom support from
teachers, teaching assistants and specialist intervention teachers support the needs
of all pupils including those with special educational needs and/or disabilities well.

Pupils leave the school at the end of Key Stage 2 with broadly average attainment,
though a smaller than average proportion exceeds the level expected for their age.
Progress is satisfactory and increasingly good where teaching is consistently good.
Pupils’ attainment and progress in English is improving because of the continuing
focus on a whole-school systematic language development programme, a new
guided reading initiative and well targeted reading interventions. Good teamwork has
ensured that new initiatives and appropriate interventions have been embedded
quickly and evidence of their impact has already been evaluated. The school is fully
aware of the need to continue to raise attainment and to accelerate the progress all
pupils make, particularly in English. Leaders are striving to ensure that the quality of
teaching, learning and assessment is consistently good. They recognise the need to
develop teachers’ questioning skills so that they are able to assess accurately how
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well pupils are learning during lessons They are aware too, of the need to share best
practice and that teachers need to consistently plan and provide learning activities
which meet the precise needs of all pupils. Marking is regular and encouraging but
does not always give clear guidance to pupils on how to improve their work.

The calm and purposeful leadership of the recently appointed headteacher sets a
clear direction for school improvement. This is based upon creating successful and
confident learners who are also responsible citizens and through creating a sense of
‘mutual respect within the school community’. Improvements since the last
inspection and the school’s accurate self-evaluation of its effectiveness show the
school’s capacity is satisfactory and the school is suitably placed to continue to
improve.

About 40% of schools whose overall effectiveness is judged satisfactory may receive
a visit by an Ofsted inspector before their next section 5 inspection.

What does the school need to do to improve further?

u Increase the proportion of pupils exceeding age-related expectations by:

- sharing best practice in teaching and learning to ensure the quality of
teaching is consistently good or better

- making more effective use of assessment information to plan activities
which meet the precise learning needs of all pupils

- making greater use of observations and questioning during lessons to
check on pupils’ understanding and reshape activities to accelerate their
progress

- ensuring all pupils know how to improve their work further.

Outcomes for individuals and groups of pupils 3

Pupils enter the school with a range of skills and abilities that are well below age-
related expectations. They make good progress in the Early Years Foundation Stage.
Progress in Key Stage 1 and 2 is satisfactory and good where pupils receive
consistently good teaching. The introduction of a systematic whole-school language
development programme has led to rapid gains in pupils’ basic skills including their
ability to use letters and sounds in their reading and their handwriting. Pupils with
special educational needs and/or disabilities have benefited from this programme,
because their needs are identified and supported appropriately.

Raising attainment strategies are proving effective. Inspection evidence, including
lesson observations, work in pupils’ books and an analysis of school data indicate
that the school is now meeting its targets. Attainment in the national tests at Key
Stage 2 improved significantly in 2011 and is now broadly average. As expected,
however, Key Stage 1 results dipped in reading, writing and mathematics. The school
knows more work is needed to ensure that all pupils continue to reach or exceed
age-related expectations and to narrow the gap between attainment in English and
mathematics, boys and girls, and pupils who are known to be eligible for free school
meals.
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Pupils report that they are enthusiastic about the changes in their school and that
they feel safe. Any reported incidents of bullying are dealt with effectively by the
school. Behaviour is good and has improved as a result of the recently introduced
systems of rewards and consequences. Pupils demonstrate a satisfactory level of
spiritual, moral, social and cultural development. They concentrate well in lessons
and take great pride in their work. The school has put significant emphasis on
attendance and this is currently satisfactory. Pupils play an appropriate role in their
school. There is a strong sense of community and increasing opportunities for pupils
to contribute to the wider community. Pupils understand what constitutes healthy
eating and readily participate in a range of sporting activities before and after school.
Satisfactory personal development, academic outcomes and attendance mean that
pupils are adequately prepared for the next stage of their education.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning 3
Taking into account:

Pupils' attainment® 3

w

The quality of pupils’ learning and their progress

w

The quality of learning for pupils with special educational needs and/or
disabilities and their progress
The extent to which pupils feel safe
Pupils' behaviour
The extent to which pupils adopt healthy lifestyles
The extent to which pupils contribute to the school and wider community
The extent to which pupils develop workplace and other skills that will
contribute to their future economic well-being
Taking into account:

WWIWIN[N

Pupils' attendance®
The extent of pupils’ spiritual, moral, social and cultural development

w|lw

How effective is the provision?

Although teaching remains satisfactory overall, there are clear signs that it has
improved since the last inspection and that this has had a positive impact on pupils’
learning and progress. Targeted staff development has enhanced teachers and
teaching assistants’ skills and confidence. The proportion of good and better teaching
has increased significantly. Previous inadequate teaching has been eradicated. This is
confirmed by the school's and the local authority’s own monitoring. Planning builds
on previous learning and is informed by accurate assessment information. This
means that work is generally matched well to pupils’ levels of ability. It also means
that any gaps in pupils’ skills, knowledge and understanding, for example, in the use
of letters and sounds in reading, are being addressed. In the best lessons, adults
make effective use of their observations and questions to ensure pupils’ learning is
checked regularly and activities are continually adapted to meet their needs. When
guestioning and the information from the monitoring of pupils’ work is not used well
enough to plan lessons or amend activities as lessons proceed, the pace of learning
slows and progress remains satisfactory rather than good. Marking is regular,

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
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detailed and encouraging. There are examples of good practice, but marking does
not consistently give clear guidance to pupils on how to improve their work.

The school now provides a satisfactory curriculum which meets statutory
requirements, including for the teaching of religious education. A detailed review of
the curriculum has taken place and well chosen up-to-date resources are being used
to stimulate learning. The new curriculum provides a broad range of cross-curricular
experiences. It has been enhanced by numerous extra-curricular and enrichment
opportunities. This includes visits out of school and the use of visitors to school.
These have had a positive effect on pupils’ attitudes to learning. They are interested
in and enthused by the new curriculum. Pupils have responded positively to the
opportunities to work collaboratively and increasingly independently as well as to use
their literacy, numeracy and information and communication technology skills across
a range of subjects. Good emphasis is being placed on the development of thinking
and writing skills across the thematic curriculum.

The good levels of care, support and guidance provided for all pupils and particularly
for the potentially most vulnerable, are strengths of the school. Following the last
inspection, academic support has improved considerably. Accurate assessment and
careful tracking of individual pupils’ progress enable underachievement to be
identified and appropriate interventions to be triggered. Inspection evidence confirms
that the use of specialist interventions to narrow the gap in younger pupils’ reading
and older pupils’ comprehension skills are proving particularly effective.

These are the grades for the quality of provision

The quality of teaching 3
Taking into account:

The use of assessment to support learning 3
The extent to which the curriculum meets pupils' needs, including, where 3
relevant, through partnerships
The effectiveness of care, guidance and support 2

How effective are leadership and management?

The newly appointed headteacher is building on the school’s improvements.
Expectations and aspirations have been raised. She has established a clear vision for
the school and a shared determination for further improvement. The very calm and
attractive school environment creates a purposeful climate for learning and a
common sense of purpose. There are good systems in place to check on the
progress of pupils, monitor the quality of teaching and learning and hold teachers to
account.

Subject leaders are now fully involved in monitoring and self-evaluation.
Consequently, leadership and management at all levels accurately identify strengths
and weaknesses and the school knows where its priorities for action lie. Regular
monitoring of teaching and the curriculum, staff development and support from
another school and the local authority have been particularly effective in improving
the proportion of pupils reaching age-related expectations and the quality of teaching
and assessment since the last inspection. However, there is still some variation
across the school.
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The school is a cohesive community. Parents and carers are better informed and
readily support their children with homework and reading. Developing partnerships
with a range of local agencies are being used to enhance the curriculum and provide
targeted support for the potentially most vulnerable pupils. Members of the school
council have been instrumental in taking decisions about how to improve their school
and have been actively involved in tree-planting to improve the local environment.

The effectiveness of the governing body is satisfactory. Governors are well informed,
supportive and fully involved in the life of the school. Training and support have
allowed them to have a better understanding of their role in holding the school to
account and tackling its areas of weakness. Statutory responsibilities, including for
the curriculum, are now met and safeguarding arrangements are good. The school
meets all the requirements for child protection, health and safety, and risk
assessment. It has clear policies and procedures in relation to equality and
discrimination, which are satisfactorily promoted. The school has satisfactory plans to
promote community cohesion.

Improvements made to the areas of weakness since the last report and to pupils’
outcomes demonstrate the school has the capacity to sustain further improvement
and that it provides satisfactory value for money.

These are the grades for the leadership and management
The effectiveness of leadership and management in embedding ambition and 3
driving improvement
Taking into account:

The leadership and management of teaching and learning 2
The effectiveness of the governing body in challenging and supporting the 3
school so that weaknesses are tackled decisively and statutory responsibilities
met

The effectiveness of the school's engagement with parents and carers 3
The effectiveness of partnerships in promoting learning and well-being 3
The effectiveness with which the school promotes equality of opportunity and 3
tackles discrimination

The effectiveness of safeguarding procedures 2
The effectiveness with which the school promotes community cohesion 3
The effectiveness with which the school deploys resources to achieve value for 3
money

Early Years Foundation Stage

The overall effectiveness of the Early Years Foundation Stage is good. Children enter
school with a range of skills and abilities which are well below those expected for
their age. There are particular weaknesses in language and communication and
children’s knowledge and understanding of the world. The progress children make in
their learning and development is good. Children with special educational needs
and/or disabilities make good progress because their needs are identified and
appropriate support is provided. For example, screening for speech and language
difficulties, at the start of the year, ensures children get the help they need from a
speech therapist.
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At the time of the inspection, children were relatively new to the school. They are
happy, well cared for and enjoy what they are doing. Children gain confidence
quickly, have well established routines and learn and play well together. There are
good relationships between the children and the adults who care for them.

The quality of provision has improved since the last inspection. Children are actively
engaged in a motivating learning environment with continuous provision of activities
in the classroom and outside. A regular programme is in place to teach children how
to link letters and sounds. Planning covers all the required areas of learning and
allows adults to interact with children, extend their skills and help them make good
progress in their learning and development. There are good opportunities for
children to initiate their own play-related learning. For example, during the
inspection, they worked as Santa’s elves, running the toy factory and wrapping the
presents for him to deliver. Accurate assessment and detailed tracking of children’s
progress means children can receive focused help with their learning. ‘Learning
journey’ folders are used to build up a good picture of children’s achievements. The
leadership of the Early Years Foundation Stage is good.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation stage 2
Taking into account:
Outcomes for children in the Early Years Foundation Stage 2
The quality of provision in the Early Years Foundation Stage 2
The effectiveness of leadership and management in the Early Years Foundation 2
Stage

Views of parents and carers

Parent and carer questionnaires are not normally distributed for inspections

conducted under section 8 of the Education Act 2005, unless inspectors have specific
reasons to request that the school does so.
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Glossary

What inspection judgements mean

Grade Judgement |Description

Grade 1 Outstanding |These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’
needs.

Grade 2 Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 Satisfactory  |These features are of reasonable quality. A
satisfactory school is providing adequately for its
pupils.

Grade 4 Inadequate |These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of Outstanding Good Satisfactory | Inadequate
school
Nursery schools 43 a7 10 0
Primary schools 6 46 42 6
Secondary 14 36 a1 9
schools
Sixth forms 15 42 41 3
Special schools 30 48 19 3
PUPI| referral 14 50 31 5
units
All schools 10 44 39 6

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.

The data in the table above is for the period 1 September 2010 to 08 April 2011 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Sixth form figures reflect the
judgements made for the overall effectiveness of the sixth form in secondary schools, special schools
and pupil referral units.
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Common terminology used by inspectors

Achievement: the progress and success of a pupil in their
learning, development or training.

Attainment: the standard of the pupils’ work shown by test
and examination results and in lessons.

Capacity to improve: the proven ability of the school to continue
improving. Inspectors base this judgement on
what the school has accomplished so far and on
the quality of its systems to maintain
improvement.

Leadership and management: the contribution of all the staff with
responsibilities, not just the headteacher, to
identifying priorities, directing and motivating staff
and running the school.

Learning: how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness: inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following
judgements, in particular, influence what the
overall effectiveness judgement will be.

B The school's capacity for sustained
improvement.

B Qutcomes for individuals and groups of
pupils.

B The quality of teaching.

B The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

Progress: the rate at which pupils are learning in lessons
and over longer periods of time. It is often
measured by comparing the pupils’ attainment at
the end of a key stage with their attainment when
they started.
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This letter is provided for the school, parents and carers
to share with their children. It describes Ofsted’'s main
findings from the inspection of their school.

Oféted

raising standards
improving lives

12 December 2011
Dear Pupils
Inspection of Castleway Primary School, Wirral CH46 1RN

Congratulations! Your school no longer requires special measures. It is much
improved and now provides you with a satisfactory education. The school takes good
care of you and you get the help and support you need to help you learn. This is
because teaching and the curriculum are much better than when inspectors came to
the school in April 2010. Getting a school out of special measures takes a great deal
of hard work. Well done to your governors, headteacher, teachers and teaching
assistants too! You are all now making better progress in English and reaching the
standards that other pupils in other schools do in mathematics at the end of Key
Stage 2. This is because teachers and teaching assistants have made learning more
interesting and worked hard to keep track of how well you are doing.

To help your school become even better | have asked governors and staff to
continue to ensure you do as well as you can in your learning. | agreed with the
school that this should be done by:
B ensuring teachers share what they do well with each other
B asking teachers to use the information they collect, on how well you are
doing, to plan activities that will help you learn even more
B asking teachers to check more carefully how well you are learning in lessons
to ensure you all do as well as you can
B asking teachers to tell you exactly how you can improve your work.

You should be proud of the part you have played in helping to improve your school. |
wish you all the best for the future.

Yours sincerely

Angela Milner
Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections', which is available
from Ofsted's website: www.ofsted.qgov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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